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Agenda for the Day

©2005 by Dr Richard Wilding

10:00 10:30 Coffee & Registration

10:30 10:35 Welcome Martin Gorham

10:35 10:45 Introduction to the day Richard Wilding

10:45 11:15 The manager’s musings on the blood supply chain in
2004-05

Judith Chapman

11:15 11:45 Stakeholder Concerns: National Blood Service Peter Garwood

11:45 12:15 Stakeholder Concerns: Hospitals Stephan Bates
Jane Leftley

12:15 12:30 3T's Workshops: preparation Richard Wilding

12:30 13:30 Lunch

13:30 14:30 3T's Workshops: round-table discussions Everyone

14:30 14:45 Tea break

14:45 15:45 The 3T's of Highly Effective Supply Chains -
"Time", "Transparency", "Trust"

Richard Wilding

15:45 16:15 Questions, Answers, and Open Forum
Chair - Stuart Penny

Panel

16:15 Depart
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 The  3T’s of Highly Effective Supply Chains

TransparencyTransparency

Agility Agility 

TimeTime

TrustTrust

Transparency 

Time

Trust
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The 4th Dimension:  “T” shaped people.

• “I” shaped people only understand their own function.
• “T” shaped people understand the process they are 

part of and also their functional strengths.
©2004 by Dr Richard Wilding
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Transparency: The Big Question

How many Banana’s are there in this room?
Are there enough for everyone?


