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Collaboration Workshop: Blood Ordering and Issue

The whole process of how hospitals order/request blood from the blood service
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Collaboration Workshop: Predicting demand

How much blood will be required in future years? What information can be provided?
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Collaboration Workshop: Delivery and Transport

The process for despatching and transporting units from the blood service to hospitals
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Collaboration Workshop: Relationships across the
Blood Supply Chain

The awareness of all components of the blood supply chain by all stakeholders from donor
carers to nurses administering the transfusion
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Collaboration Workshop: Sale or Return & Differential
Pricing

The problems of low demand groups e.g. AB and high demand groups e.g. O Neg. Is

differential pricing of blood groups appropriate?
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Collaboration Workshop: What is an appropriate
stock level?

How much blood should the blood services and hospitals be holding? If and when is wastage

appropriate?

Who are the top 3 stakeholders? 1)......................... 3

Stakeholder Data Sharing Agreed Joint |Shared Key
Focus: Requirements Processes Performance
Understanding Indicators
the Stakeholder

What is

Required?

What do we

have now?

How do we

bridge the

gap?

Cranfield

UNIVERSITY

School of Management




Collaboration Workshop: Use of Information and
Communications Technology

Is information and communication technology used effectively throughout the blood supply
chain? Are there developments we should be embracing?
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Collaboration Workshop: Hospital Partnerships

How can we develop hospital partnerships to ensure effective and safe management of blood?

What are appropriate processes for moving blood within and between hospitals?
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