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The Donor Base in England and North Wales 

Size of Active Donor Base
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Average Weekday Red Cell Issues by Month 
April 2001 - October 2003
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The Blood Stocks Management Scheme

Established as a partnership between hospitals 
and the National Blood Service (NBS) to:
• increase understanding of the blood supply 

chain 
• improve the interface between supply and 

demand
• ensure proper monitoring of a freely given 

resource
• drive partnership between the NBS and 

hospitals



The Technology

A SQL database which stores 
data for red cells and platelets on:

issues to hospitals
inventory
wastage
shelf life
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Advantages of using a Web Based System

• Flexibility
• Multi-user access
• Data input either manually or by automatic 

download
• Data extraction to commercial analysis 

software
• Generation of reports in real time







Graphical display options









Value of the Scheme

• Generation of information on:
hospital demand
NBS & hospital red cell and platelet 
inventories
NBS & hospital red cell and platelet wastage

• Valuable resource for
inventory monitoring
strategic planning 
driving changes in practice



The strategic use of the data



The Relationship between Inventory Level 
Age at Issue and Outdating 
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Age @ Issue profile for all blood groups All 
NBS  Centres 
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The Blood Supply System -
April 02 - September 03
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Driving Changes in Practice

Hospitals
• Reducing inventory levels
• Improved management of satellite fridges
• Introduction of stock rotation
• Introduction of training in stock management
NBS
• Improved stock rotation
• Review of Issue policy
• Review of reporting stock cover
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