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Managing?

• Maintaining the fridge
– Planned Preventive Maintenance
– Fault finding and repair

• Controlling the stock
– Daily (almost) stock checks
– ‘Flying squad’ emergency O Negs

• Devolving responsibility
– Local responsibility
– Fault reporting
– Local stock control



Satellite and remote blood fridges?

• St James’s, Leeds
– Currently 8 blood fridges (soon to be 10)

• Leeds General Infirmary
– Currently 13 blood fridges

   These are in addition to the main laboratory banks



All monitored electronically
• Access control

– Bar coded badge
– Magnetic locks
– Central monitoring

• Alarms
– Central alarm panel
– Clear instructions

• Stock control
– Individual records of removal and replacement



Stock control

• Visit every day to each bank on site by
MLA (Monday to Friday)

• Visit to remote banks 3 days per week
• All stock checked
• All stock inventories audited weekly
• All bank alarms tested
• All charts & displays checked



Courtesy of D Horwood

Blood Track Units LGI

L.G.I. BLOOD BANKL.G.I. BLOOD BANK

• Master

• Laboratory

• Issue Fridge

WHARFEDALEWHARFEDALE

12 miles12 miles

COOKRIDGECOOKRIDGE

5 miles5 miles

CHAPELCHAPEL
ALLERTONALLERTON

2 ½ miles2 ½ miles

BROTHERTON WINGBROTHERTON WING

• Haem. O.P.

• Haem. I.P.

• E.N.T.

JUBILEE WINGJUBILEE WING

• A & E

• Cardiac ICU

• General ICU

• Neonatal ICU

• Recovery room

CLARENDONCLARENDON
WINGWING

• Delivery Suite

• Recovery room
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Blood Track Units S.J.U.H.

S.J.U.H. BLOOD BANKS.J.U.H. BLOOD BANK

• Master

• Laboratory

• Issue fridge
BECKETT WINGBECKETT WING

• Haem. O.P.

• Ward 32

CHANCELLOR WINGCHANCELLOR WING

• CW Theatres

CHILDRENSCHILDRENS
DAYDAY

HOSPITALHOSPITAL

LINCOLN WINGLINCOLN WING

• GG Theatres

• ICU

GLEDHOW WINGGLEDHOW WING

• Labour Ward

SEACROFTSEACROFT

2 ½ miles2 ½ miles
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