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Previous Systemst™

L.G.I.

No. of refrigerators 10 14
Satellite Units 1 3
| Bank Type OPEN CLOSED
‘| Tramsported by ANYONE LIMITED
Audit Trail NOJN|= PAPER
Units XM/Month 3,100 3,870
Wastage/Month 14 (0.5%) | 54(1.4%)




b m’HBGE | WHARFEDALE
| mﬁdm-—-
e Master
e Laboratory
= | * Issue Fridge | JUBILEE WING
e v « AXE
—_— CLARENDON e Cardiac ICU
- | BROTHERTON WING WING e General ICU
e Haem. O.P. SRSl e Neonatal ICU
e Haem. I.P. * Recovery room e Recovery room
e E.N.T.




e,

e Master
e Laboratory

e Issue fridge

CHANCELLOR WING

e CW Theatres

l

T NA

CHILDRENS
DAY
HOSPITAL

GLEDHOW WING

e Labour Ward

LINCOLN WING

e GG Theatres
e ICU




i

Blood Wastage and Audit Tiraill

Blood Wastage 2000-2001

(12 hospitals same user group)
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enprotection.act 1987

Iabs as supphers
(Hrorlr t liability 1988).

J Wrr: e versus removal of dangerous units.

-.f—*:- *can be expanded.
" Banks secure, with ID access.

e Staff trained before access allowed.
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0 rorr__nr __Tralnmg (induction of new staff)
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fﬁ- Retrammg offending staff
,> ‘Removal of generic cards

e More blood issued into cool boxes

_,_.
—
= "



_—

——

seNIEting Wastage 2s

turnover INn some areas
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= ﬁne Iarge case can cause a lot of wastage
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‘”F\F [ nlts cannot be re-used

= _'“II' E Wastage up, but some other
~ Ccategories down

More knowledge about bad practice.

_—



T

i S

=

FLCL @..D veimentﬁﬁ

— L
i

e —

—

0 PJAH'“
rlent details
dates stock locations
= ,*_Updates stock availability
~ > Real time updates to BB system
_- f ~ (Electronic Results System)
» Validation of correct units collected

e Bedside validation
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