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Presentation

* Observations from the supply chain 2008-09

« ABO distribution survey

« BSMS Update




Red Cell Supply Chain NHSBT &
Hospitals 2008/09

it NHSBT IS| ——&— "Hospital ISI" - -m- -"Hospital Wastage"

120 T - 8

11.0 17

100 |

A / =

é 9.0 )
€ 80 | 1lg &
x (D
O 7.0 %
o)
e 4 o
% 6.0 = -— —— -— = = Tl ©
= - =)
g 50 . -m. T3 2
o 4 0 - ~ ~.- _—
U) . —J -.. L 4 - b - U)
2 507 LR el 728




Red Cell Supply Chain WBS & Hospitals
2008/09
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Red Cell Supply Chain NIBTS &
Hospitals 2008/09
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Hospital Red Cell Average Wastage as %
Issue of all groups
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Harlequined bars show annual comparison for 1 year ago
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Hospital Red Cell Average Wastage as %
of iIssue of O Neg

BTimex OOTCOL m®mMISC ®FF =1YrACAverage =—Period Average

Harlequined bars show annual comparison for 1 year ago
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Red Cell Wastage

* Article published In
Transfusion Medicine

* Time expiry — largest
single reason

 |SI and WAPI correlated

* Many factors — dynamic
view

» Best practice guidelines
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Distribution of ABO RhD blood groups in
hospital populations

« BSMS asked to facilitate a survey to investigate
the distribution of ABO RhD blood groups within
hospital populations.

 Significant interest in distribution of blood types
not least because of its Impact on usage of
donated blood within the health services

« Headline report now available.
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Distribution of survey returns

Paper survey to hospitals in
England, Wales and Northern
Ireland.

1st October 2007 to 30th
September 2008.

284 surveys sent
112 returned representing data
from 117 hospitals.

Excess of 1.4 million blood
types




Blood group distributions within national regions

AB- Sample size Responses
101
England All 3766 | 781 | 3290 | 6.94 | 9.32 | 1.68 | 3.04 | 0.64 1339911
90
England (Excl. London) | 37.48 | 8.09 | 33.26 | 7.21 | 8.71 | 1.69 | 2.92 | 0.65 1171045
Wales 38.19 | 820 | 33.05| 6.76 | 794 | 1.54 | 281 | 0.51 60308 o
NI* 36.96 | 14.62 | 25.65 | 9.13 | 8.00 | 2.83 | 2.05 | 0.75 10809 2

Data for Northern Ireland should be treated with caution, where one of the two
responses reported unusually high levels of O RhD- and low levels of A RhD+
for which there is no precedent in studies past or present.
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Table 2: Blood group distributions within RTC regions

Sample Responses
size

East Midlands 3535 | 883 | 3490 | 833 | 754 | 1.70 | 2.68 | 0.67 40607 5
East of England 3559 | 867 | 3414 | 850 | 7.80 | 1.78 | 2.85 | 0.67 | 116116 8
London 6 01 | 5.90 39,52‘ 505 | 1353 | 1.60 | 3.88 | 0.51 | 168866 > 11
North East 39.17\ 9.04 f31.30 6.96 | 840 | 190 | 239 | 0.83 | 169274 4

North West (Inc. N Wales) k’,g.lgl 7.90 \31.81 6.36 | 9.64 | 1.64 | 299 | 0.54 | 219455 19[4

N a

South Central }Z.J\Af 7.49 ??3-4% 703 | 934 | 165 | 3.27 | 0.61 | 133418 13
South East Coast /36.57\ 7.70 /34.87 726 | 808 | 1.73 | 3.01 | 0.77 | 124931 10
South West \36.91/ 7.89 \34.83 774 | 769 | 149 | 284 | 0.61 | 159057 11
West Midlands 3741 | 786 | 3311 | 7.08 | 926 | 1.64 | 3.04 | 0.59 | 130693 12
Yorkshire & The Humber 3747 | 792 | 3283 | 6.89 | 942 | 1.69 | 3.19 | 0.60 | 107256 10

[11 Of which, 3 were from North Wales
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Reports

« Business Objects software
IS being used for some
reporting.

FHE IBM MeGRAWHTLL SERTES

* Red cell and platelet issue

BUSIN'ESS and comparator information
IS being supplied to
OBJECTS hospitals on a quarterly

basis.

* Red cell and platelet
wastage will be provided
from quarter 1, 2009/10.




BSMS Wastage Reports

« Will give
> national wastage data

> average wastage data for peer group
hospitals

> comparator wastage data for your hospital
> < 2 wastage entries per quarter




Peer Group :- Red Cell Usage - Very High

Number of Hospitals.  Number Entering Wastage % entering data
92.5%
--
2008/09 Q4 Timex 1,430
200809 24 OTCOL 1,060 22 169 3
2008/09 Q4 MISC 220 4 h | 1
200809 24 FF 28 1 12 0
Current Quarter  Total Wastage 2,738 56 545 11

NHSBT:- Served Hospitals

Mumber of Hospitals Number Entering Wastage % entering data
91.6%

--

20058/09 Q4 Timex 4 055 -21.5% 1,069 -22 8%

OTCOL 1,869 -0.5% 234 1.4%

MISC 438 -12.7% 65 -24 4%

FF 206 98 1% 62 67 6%

Total Wastage 6,568 -14.1% 1,480 -17.2%




Wastage Reason|Total ABO| O Neg |Wastage Entries | ABO WAPI |O Neg WAPI

2008/09 Q4 Timex

2008/09 Q4 OTCOL 30
2008/09 Q4 MISC 14
2008/09 Q4 FF 10
Current Guarter Total Wastage 21

Historical TIMEX Comparator Wastage Data

2008/08 Q3 Timex
2008/09 Q2 Timex 35 10 76
2008/00 1 Timex

Wastage Reason |Total ABO Wastage Entries

2007/08 Q4 Timex

2007/08 Q3 Timex 25 0 92
2007/08 Q2 Timex 32 1 92
2007/08 Q1 Timex 71 13 M

AIHS

36 0.87% 3.81%
36 0.71% 1.47%
36 0.33% 0.88%
0237
Total % WAPI 2.15%

Historical OTCOL Comparator Wastage Data

2008/09 Q3 aTcoL
2008/09 Q2 aTcoL 25 4 76
2008/09 Q1 aTcOoL

Wastage Reason |Total ABO Wastage Entries

2007/08 Q4 aTCOoL

200708 Q3 OTCOL 50 8 92
2007/08 Q2 aTCOoL 22 2 92
2007/08 a1 OTCOL 24 3 9







Data Transparency

* Piloted during 2008 In:

> Hospitals in the North
East RTC

> Hospitals supplied by
Cambridge
* Widespread discussion
with hospitals and
agreement gained for
data transparency.

 Phase 1 - transparency at
a regional level -
commenced in January
2009.
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Data Transparency — next steps

* Development under phase 1 will be provision of issue and
wastage data to Chairs of RTCs for hospitals served by
NHSBT and to the Better Blood Transfusion Team for
hospitals served by Welsh Blood Service.

Further phases in the transparency of data project:-

* Phase 2 will allow data transparency between all BSMS
participants i.e. nationally.

* Phase 3 will provide comparative data.

« Both phases 2 and 3 will require BSMS software
development.
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VANESA Courses

« Considering tailor
made to individual
regions

* Need at least 10
people for the course

e Can be at Dummies
or VIP level



