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Issues Department
 and Hospital Lab

• Time
– Put face to name - exchange photos
– Thorough understanding - “Wife Swap”
– One day visit

• Resources
• Logistics



RCI and Hospital Lab
 H and I and Hospital Lab

• RCI
– Clarification of expectations for both parties
– Tariff

• H and I
– Review of communications



Donor Services
and Clinical Areas

• Especially high demand clinical areas
–  particularly for donor services staff who

haven’t worked in a hospital



Hospital BMS
and Clinical Areas

• Appreciation of how quickly things can
change

• Watch more tele!
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