Programme

10.00 | 10.30 | Coffee & Registration

10.30 | 10.35 | Welcome Peter Garwood
Morning Session Chair - Stephan Bates

10.35 | 11.15 | Two Years of the Blood Stocks Management Scheme Judith Chapman
11.15 | 11.45 | EDI and its complexities Stewart Halson
11.45 | 12.30 | Workshop Sessions - Morning Various

e Managing satellite and remote fridges

e The role of the SPOT in blood stock management

e Managing older blood

e Hospital Partnerships for improved stock management
e Managing blood shortages

12.30 | 13.45 | Lunch

13.45 | 14.30 | Workshop Sessions - Afternoon Various
14.40 | 14.45 | 30-minute rule update Judith Chapman
14.45 | 15.00 | BSMS Award for Stock Management Jane Leftley

Winners: Maidstone Hospital

15.00 | 16.10 | Questions, Answers and Open Forum BSMS Panel
Chair - Peter Garwood

16.10 | 16.15 | Closing Remarks Stuart Penny

16.15 Tea and depart




